
CAMPAIGN FOR THE CROSWELL



CONTINUING THE LEGACY OF 
THE CROSWELL



s the Croswell nears its 150th anniversary as 
the leading center for arts, entertainment and 
educational programming in southeast Michigan, 
we embark on an ambitious capital campaign to 
ensure a strong and sustainable future. 

Our goal is to raise $6.2 million to increase 
programming capacity, make strategic 
improvements to our theater, and build long-term 
sustainability. Each of the projects we undertake 
will help us to continue fulfilling our mission, 
while assuring the Croswell’s place in downtown 
Adrian for the next 150 years. 

Our intent is to not only preserve this beautiful, iconic building, but to 
increase its impact on the community by: 

• Strengthening our infrastructure 

• Expanding our educational activities and programming to support   
 revenue growth

• Enhancing patron satisfaction

• Building a permanent endowment

Our success will enhance the arts and educational culture of the 
communities we serve, and ensure the perpetuation of the Croswell’s 
legacy for future generations.

WELL
PLAYED

From the quality of our productions to 
the opportunities we provide, 
we pride ourselves on a job well done, 
a role well played. Join us to ensure a 
sustainable and strong future. 

OVER THE PAST SEVERAL YEARS, THE CROSWELL 
HAS BEEN RAISING THE BAR FOR COMMUNITY 
THEATER IN OUR REGION. LAST YEAR’S 
PRODUCTION OF “LES MISERABLES,” PICTURED 
HERE WITH MICHAEL LACKEY AS JAVERT, 
DREW RAVE REVIEWS, WITH SOME  PATRONS 
CALLING IT “BETTER THAN BROADWAY.”



WILEY
SHONN “With the Croswell as the central gathering 

place, we create artists ... from accomplished 
opera singers to Tony award-nominated set 
designers to Broadway stage managers and 
performers. It gives people opportunities.”

A SECOND

GROW.
A PLACE TO 

A PLACE TO 

The Croswell is many things. It’s a 
landmark … a point of pride … a center 
for arts and culture … and a living, 
breathing part of our community’s 
heritage.

But those who are fortunate enough 
to spend time within its walls know 
that the Croswell is much more than 
that. It’s an institution that has made 
an immeasurable impact on the lives of 
countless people. 

TOBIN OST 
A STRONG FOUNDATION
Tobin Ost was 13 when he first came 
to the Croswell, hoping to learn about 
“building things” for an eventual career as 
an architect. He was handed a paintbrush 
and put to work — under the watchful 
eye of Bob Soller, the Croswell’s visionary 
artistic director and scenic artist. Over 
the next few years he graduated from 
painting the stage floor to building 
scenery to designing full sets for Croswell 
shows. Tobin is now a Tony Award-
nominated scenic artist and costumer 
who works around the world, but he still 
serves as a mentor to aspiring designers 
at the Croswell — and he still calls this 
extraordinary building home. 

JA’VAUGHN WHITE
FINDING HIS VOICE
Growing up with autism and 
hyperactivity, Ja’Vaughn White didn’t 
always have an easy time in school 
— or anywhere. He was primarily 
non-communicative and had little 
confidence when he was cast in his 
first Croswell production, our annual 
all-area high school musical. But 
through his love for performance, 
Ja’Vaughn discovered his niche. A 
born dancer with an innate sense 
for the art of movement, Ja’Vaughn 
grew into not just a performer, but 
a leader of his peers. He flourished 
on our stage and found his way of 
communicating with the world. 
Ja’Vaughn now dances professionally 
with the Dancing Wheels in 
Cleveland, Ohio, but every time he 
visits home, he stops at the Croswell 
where he dances in the hallways and 
tells us what it means for him to come 
home to this place.

WELLPLAYED

“The Croswell is a second home for me. 
Without the Croswell I would not be doing 

what I am today. And I think that is probably 
true for a lot of people who have gone 

on to become wildly successful. 
As the saying goes, ‘If you love what you do, 

you never work a day in your life.’  
That is so true for me.

When you find that thing that makes you 
happy, it feeds your soul.”

SHONN WILEY
BROADWAY PERFORMER

HOME.

BELONG.
SHONN WILEY WAS 7 YEARS OLD WHEN HE AUDITIONED 
FOR HIS FIRST CROSWELL SHOW, AND HE HAS BEEN 
PART OF THE CROSWELL FAMILY EVER SINCE.

SHONN IS A “TRIPLE THREAT,” SOMEONE WITH THE 
ABILITY TO CHARM AUDIENCES AS AN ACTOR, SINGER 
AND DANCER. AMONG OTHER ROLES, HE PLAYED 
THE LEAD IN THE BROADWAY PRODUCTION OF 42ND 
STREET, STARRED IN THE INTERNATIONAL TOUR OF THE 
SAME SHOW, AND WAS A MEMBER OF THE CHICAGO 
CAST OF JERSEY BOYS. HE NOW PERFORMS IN UNDER 
THE STREETLAMP, A VOCAL GROUP MADE UP OF 
PERFORMERS FROM JERSEY BOYS, AND HAS BEEN SEEN 
ON PBS STATIONS ACROSS THE NATION.

BUILDING FUTURES, 
CHANGING LIVES



BUILDING 
CONSTRUCTION &
RENOVATION
$5.2 MILLION
Our building projects fall into three 
main categories, each directed toward 
the overall goal of building a sustainable 
long-term future for the performing arts 
in our region.

STRENGTHENING OUR INFRASTRUCTURE

Recognizing our responsibility to care 
for the Croswell’s historical legacy 
and provide a safe, long-lasting and 
structurally sound space for future 
generations, we will:
• Bring the entire building up to current 

electrical codes.

• Cement the floor in our “catacombs” 
in order to provide a safe, dry storage 
space for costumes and set pieces.

• Relocate costume storage to the 
catacombs, allowing us to expand 
dressing rooms to support larger casts. 

• Improve safety by providing an 
appropriate means of egress from the 
basement level.

• Bring the entryway and business offices 
up to ADA standards. 

AND PRESERVING

CULTURAL

ENHANCING

ADRIAN’S

ICON.

ENHANCING THE PATRON EXPERIENCE

To increase patron satisfaction and 
retention, we will:
• Build new men’s and women’s 

restrooms on both the main floor and 
the balcony level, reducing lines and 
improving patron comfort.

• Add a family restroom to better 
accommodate our patrons’ needs.

• Improve access to all parts of 
the building by widening doors, 
eliminating access barriers in the box 
office and lobby area, adding a lift 
platform from the street level to the 
main lobby, and installing an elevator 
from the lobby to the mezzanine level 
for easier balcony access.

• Move the ticket window to the 
current art gallery, allowing patrons 
to queue comfortably indoors.

• Install a hard shell around the 
orchestra pit, improving sound 
quality on the orchestra level.

• Improve acoustics throughout the 
auditorium.

• Install new lighting positions and 
instruments to improve the viewing 
experience. 

ARGYROS
JULIA AND GEORGE “I know from personal experience 

what an impact the arts can have 
on young minds.”

“George and I are proud to have 
supported a number of arts 

organizations, but the Croswell holds a 
special place in my heart. 

Growing up in Adrian, my friends and 
I spent many happy hours in the theater.  
I know from personal experience what an 

impact the arts can have 
on young minds. 

Music and theater have shaped 
who I am and enriched my life. 

George and I are committed to helping 
ensure that future generations of 

Adrian children have the same 
opportunities and artistic enrichment.  
We are so proud to be a part of this!”

JULIA  ARGYROS

WELLPLAYED

$5.2 MILLION
BUILDING CONSTRUCTION & 
RENOVATION

CAMPAIGN GOAL
$6.2 MILLION

$1.0 MILLION 
ENDOWMENT

JULIA ARGYROS GREW UP IN ADRIAN AND HAS MANY 
FOND MEMORIES OF THE CROSWELL. SHE AND HER 
HUSBAND, GEORGE, A FORMER U.S. AMBASSADOR 
TO SPAIN, ARE WELL-KNOWN PHILANTHROPISTS, 
SUPPORTING NUMEROUS HEALTH, EDUCATIONAL 
AND ARTS ORGANIZATIONS. BOTH THE CROSWELL 
AND ADRIAN PUBLIC SCHOOLS HAVE BENEFITED 
FROM THEIR GENEROSITY.



FOR THE PERFORMING

BUILDING A
STRONG

ARTS.
FUTURE

ENDOWMENT
$1 MILLION
The final $1 million of our capital 
campaign will be used to create 
a permanent endowment for the 
Croswell. Paired with our existing 
facilities trust, this endowment 
will ensure financial stability by 
providing a steady stream of operating 
income and offering security against 
unexpected building needs or 
temporary shortfalls.

S H E L L E Y  A N D  D A V E  H I C K M A N

HICKMAN
“The Croswell is a legacy to this 
community. It’s become a gathering 
place and has breathed life into 
our downtown. It’s made Adrian a 
destination for our entire region.”

THE

FAMILY

C H A R L E S  A N D  V I R G I N I A  H I C K M A N

S T E P H A N I E  A N D  R E A G A N  H I C K M A N  B O Y S E

S A L L Y  A N D  S T E V E  H I C K M A N

“The Croswell has been very important 
to our family for generations. 

Our parents stepped forward to save 
the building in the late 1960s, and that’s a 

commitment our family has honored 
to this day. We believe wholeheartedly 

in this organization’s vision. 
While many things have changed in 

Adrian over the years, the Croswell has 
remained constant — the glue that 

holds this community together.” 

THE HICKMAN FAMILY

GROWING TOWARD A 
SUSTAINABLE FUTURE

To expand programming 
opportunities and build new revenue 
sources, we will:
• Expand the current rehearsal 

room into a space that can also 
serve as a rental facility or black 
box theater. This will allow us to 
generate revenue from outside 
groups and stage events that are 
better suited to a small space. As 
a result, we will expand our range 
of programming and increase 
educational opportunities.

• Expand the Heritage Room into 
a small performance venue and 
lounge area that extends all the 
way to the street, improving our 
visibility, maximizing natural light, 
and bringing in additional revenue 
through food and drink sales.

WELLPLAYED



WILL YOU HELP US 

FOR FUTURE GENERATIONS?

THE LEGACY OF THE
ENSURE

CROSWELL

WELCOME
With a warm and inviting look, 
the updated Croswell will preserve 
the building’s historical character 
while helping us better serve all 
of our patrons.

The renovated Heritage Room 
will provide a casual gathering 
spot for patrons, while changes 
upstairs will improve rehearsal 
space and offer an additional 
venue for performances.

WELLPLAYED



LEGACY HONORARY CHAIRS

Emory Schmidt
Board President &
Campaign Chairperson

Julia & George Argyros
Julie & Allan Brittain
Melissa Sage Fadim 
 & Jamey Fadim
Debbie & Patrick Farver
Sally & Steve Hickman
Shelley & Dave Hickman
Mary & Doug Kapnick
Ruth Merillat
 
 
CAMPAIGN CABINET

Erica Abrahamson
Jeff Adams
Brenda Baker
Bob Bell
James Berryman
Jeff Danley
Carlton Cook, MD
Frank Dick
Brandon Farver
Ashley Gonzalez
Stephanie Hickman Boyse
Mike Kapnick
Pat Kuhr
Rita Mansour
Tobin Ost
Jere Righter
Laura Schaedler
Kris Schmidt
Sheila Dwyer Schwartz
Eric Soller
Jim Van Doren
Prosser (Mike) Watts
Shonn Wiley

DEAR
FRIENDS

THANK YOU

EMORY SCHMIDT
BOARD PRESIDENT AND
CAMPAIGN CHAIRPERSON

JERE RIGHTER
ARTISTIC DIRECTOR

As Michigan’s oldest continuously operating theater, we proudly embrace our longstanding tradition of 
high-quality programming and education. Over the past few years, we have experienced exciting growth 
and we’re glad to say that we are continually raising the bar for theater in southeast Michigan. 

Now, as stewards of this community gem, we must ask: What’s next? And how will we secure the legacy 
of the Croswell for future generations?

As we approach our 150th anniversary, we hope you will join us as we embark on our ambitious goal of 
raising $6.2 million to enhance this beautiful building and build a strong foundation for the future. This 
campaign reflects our commitment to improving education, supporting the revitalization of downtown 
Adrian, and enhancing the performing arts in our region.

The restoration and enhancement of the Croswell will provide financial sustainability and long-term 
economic growth. By preserving the past, we will build the future audiences of the performing arts for 
all of northwest Ohio and southeast Michigan.

Please join us in building a stronger future for the Croswell and making a lasting impact on 
our community.
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